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RAMAPO RIVER RESERVE

HOMEOWNERS ASSOCIATION, INC.

Open Meeting Minutes – Board of Trustees – August 11, 2009

ATTENDEES:

Vincent Farinella, President
Jonah Gitlitz, Treasurer

Karan Bender-Jacobson, Secretary
Michael Goras, Trustee
Abbe Nadelberg, Community Manager, Wentworth Management Corporation

Thomas Mitchell, Mitchell Support Services

Richard Linderman, Stark and Stark

ABSENT:

James Given, Vice President
CALL TO ORDER

The meeting was called to order at 8:16 p.m. and a Roll Call was made verifying the attendees listed above.
PRESIDENT’S ADDRESS

President Farinella announced that the Board reorganized after the last Annual Meeting and that he is now the Board President.  He also announced that Jonah Gitlitz is resigning from the Board after eight years of service to the community.  The By-Laws do not allow for a secondary election and the Board has decided not to appoint anyone to the open position.

An owner stated that there was insufficient notice of an Open Board Meeting where business is transacted.  The Board noted that signs have been posted and an e-mail was sent out longer than 48 hours prior to the meeting.  The attorney confirmed that public posting on the signs is sufficient notice.  The owner argued that an Agenda was not made public more than 48 hours in advance.  President Farinella stated that there is no official Agenda tonight and no votes will take place tonight.  This is information meeting to inform the community what has been going on with the committees and recent events.
OLD BUSINESS
There was no old business.
NEW BUSINESS
New Security System and Fitness Center Hours – The security system is up and running and key fobs have been distributed.  Trustee Goras stated that the key fob system will help track who enters the building and when, which may help in determining responsibility for damages such as the treadmill.  Fobs can also be turned off to prevent access to those residents who have not paid their dues.  Trustee Bender added that the system can be programmed to provide individuals with access for things such as committee meetings or clubhouse rentals.
An owner suggested doing something with the gate to the pool.  The Board stated this is being considered for next year in order to prevent pool usage by those who have not paid their dues and otherwise keep out those not permitted.
An owner asked what security steps can be taken.  President Farinella responded that taking security measures would make the Association liable for the security, but other ideas will be discussed later in the meeting.

Trustee Goras stated he spoke with the Oakland Police Department who stated these are public streets and it is exclusively their job to provide security.  The topic of cameras on the bridge was discussed, and the attorney has noted that the appearance/expectation of security makes the Association responsible for that security.

Several independent security assessment firms were contacted, and they do not sell security systems or services; they would only give an assessment to the community of where their weaknesses are.  They would also provide classes to the homeowners for 1) creating a ‘community watch’ program, 2) crime prevention, and 3) personal safety.
An owner stated that the police used to monitor the area on the other side of the river where kids congregate.  He stated that now the police respond to him saying “kids will be kids”, even when he reported that ducks were set afire.

An owner thanked the Board for the efforts they are making, adding that it is difficult to enjoy the community so long as these security issues exist.

President Farinella stated that there is a town council election coming up and after recent events the community should be treated as the equivalent of “Fort Knox”, and he recommended contacting anyone running for the council to discuss the community’s security.
Trustee Goras stated that another service available for a fee would be security assessments of individual homes.  An owner asked what these services will cost.  Trustee Goras responded that they have not received a full proposal yet.

Trustee Gitlitz reported that two mailboxes were destroyed over the weekend, and Trustee Bender reported that a rock was thrown through the window of an Escalade.

President Farinella stated that both marked and unmarked police patrol the community on a regular basis.  He added that residents should call the police immediately when they see something.  An owner commented that her security alarm was tripped recently and four police cars showed up.  President Farinella stated that the police should be on “high alert” for this community.
An owner stated she called the police about a car pulled over to the side of the road near the bridge, and they argued with her for seven minutes before agreeing to respond.  Trustee Bender stated the police chief told the community to contact them for any suspicious activity and they will respond.

Updates from Board of Trustees – President Farinella reported that the FIOS Project is almost completed through Phase 4, but there is no firm completion date at this time.  The weather has been a factor in the delays.  The Board requested notification of anyone who has a problem with pavement or landscaping due to this work.  An owner stated the workers filled in her hole with rocks and replaced the old sod, which was “atrocious”.
Trustee Gitlitz reported that the sewerage treatment plant is 80% complete and the caps are being installed on the tanks.  Revised rates/invoices will be going out.  President Farinella noted that the vendor was made to park the crane away from the residential areas.

President Farinella reported that the front signs will be replaced with a metal sign that will be cemented in place.  The teepees will be taken down to take away the “camp” appearance and the sign will be spotlighted from below with lights embedded in the ground.  Work will take place in the coming weeks.  The sign will be similar to the signs for Rio Vista.

President Farinella stated there is no algae at the lake due to algae eating carp and other fish that were stocked last year.  Large-mouthed bass were also stocked.

President Farinella noted that the stop signs were worked on but the town will only restripe when there is repaving.  An owner asked who is responsible for the road signs.  President Farinella responded that the town is responsible.  The owner stated that one sign is a hazard because it is very low and needs to be raised.

President Farinella stated that the community may hold a Candidate’s Night for the upcoming local election.  Both Republicans and Democrats will be invited.  It was noted that both pre-submitted questions and questions from the floor were permitted at the last Candidate’s Night.  An owner noted that last year there were no other such events held in town.

Trustee Gitlitz noted that the 2008 Audit has been approved and will be made available.  An owner commented that the Audit appears to be late.  Trustee Bender responded that our auditor has stated that the Board is ahead of most others.  Trustee Goras added that this is the Audit of the Association’s finances, not the financial reports that simply compile the figures.  It was noted that the Audit will be posted on Wentworth Connect but copies will not be distributed in order to save money.  An owner stated that in the past copies have always been available in the management office for owners to take with them.  It was clarified that copies will be made only upon request in order to save money.
An owner noted that maintenance along the path has deteriorated.  Ms. Nadelberg commented that she has also noticed the trails are not being addressed properly.  Trustee Goras stated the landscaper is the largest contract that the Association has and that it will do its due diligence to determine who to award the contract to as this is the last year of the contract.  President Farinella commented on several areas including damages that have occurred.  An owner countered that Rainbow is the finest landscaper the Association has had except for a recent lack of communication.  Another owner commented that the path has been damaged from recent rains.  President Farinella responded that the landscaper’s responsibility is to maintain the path, not to make repairs.

An owner commented that garbage cans along the path are overflowing.

Policy Resolution Establishing Fines – Trustee Bender announced that the Board has passed a Resolution re-authorizing the Board to establish and impose fines.  This Resolution will be posted on Wentworth Connect.
An owner disputed the Board’s authority to do this without voting in an Open Meeting.  The attorney responded that the Board has full authority as stated in the By-Laws to take action outside of a meeting, and read the provision from the By-Laws.  Trustee Bender added that the Rules Committee approved the verbiage of the Resolution prior to the Board’s considering the Resolution.
COMMITTEE LIAISONS
Architectural Control Committee – The Committee Chair stated that things have been very quiet except for some resale inspections.  An owner asked if issues are found during the resale inspections, and the Chair said “yes”, some owners are shocked by what is found.  Trustee Bender added that this inspection process is to ensure that new owners are not stuck with issues left behind by sellers.
Landscape Committee – No report.
Social Committee – Michelle, the Committee Chair, reported the following:

· The next event will be an Oktoberfest.  There will be events for both adults and children.  The event will be held on October 3rd.
· Exercise classes will be offered in the evenings.

· There will be a game night at least once per month, with varying games and instructors will be available.

· An adult-themed Casino Night is being considered for early next year.

A suggestion was made to add some furniture to the clubhouse.  Another owner suggested the furniture could be covered with slip covers for rental events.  Trustee Bender noted that clubhouse rentals will take precedence over community events because the revenue is important for maintenance of the clubhouse.

President Farinella thanked the Social Committee for the refreshments/catering provided this evening.
Judiciary Committee – Arlyn reported that things have been very quiet.

HOMEOWNER QUESTIONS/COMMENTS
An owner commented there was no air coming from the air conditioners in the fitness room.
An owner thanked the Board and Management for all that they do and that this is a great place to live.

An owner commented that fishing in the pond requires a state license.

MISCELLANEOUS
President Farinella noted that the Board is working hard to keep the maintenance fees at $100 per month.  There is a budget meeting coming up and the Board will make its best efforts to keep the fees steady.  The key factor will be the contributions required to the Association’s reserves.  An owner commented that he knows of no other community that has maintained their fees without an increase for so many years.
An owner commented that community notices are going into her spam folder and asked that a notice be sent to the community informing them to check it.  Ms. Nadelberg added that all e-mails now contain “Ramapo River Reserve” in the Subject line.
MEETING ADJOURNMENT

President Farinella made a motion to adjourn the Open Meeting.  Trustee Goras seconded the motion.    The motion was approved by a 4-0 vote (Trustees Farinella, Goras, Given and Bender “Aye”, Trustee Gitlitz “Absent”).
The Open Meeting was adjourned at 9:29 p.m.


